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FAO: Mr W. H. Smith, Directors of The Bluebird Project Ltd., and Volunteers of The Bluebird Project  
 
An open letter 
 
Re: Bluebird K7 - The Coniston Institute & Ruskin Museum (“The Museum”) and The Bluebird Project 
Ltd (BBP) 
 
Further to communications between The Bluebird Project Ltd and our lawyers and the requests made 
therein the purpose of this letter is to further clarify our position with a view to identifying a pragmatic way 
forward. To be clear this has been reviewed and authorised by our legal team. 
  
We originally wrote to your Project Director on 23rd June 2021 explaining The Museum’s position, the 
validity of the claim to the fully restored Bluebird K7 and the alternative compromise way forwards, 
i.e. allowing the original “Property” to be released into The Museum’s possession, together with any 
components that effectively became part of the original “Property” via legal rules of “Accession” where any 
materials that have been added to the Recovered Bluebird K7  such that they now form part of it, or at least 
cannot be removed without damage to the Recovered Bluebird K7, are also now owned by The Museum as 
part and parcel of the Recovered Bluebird K7. Both options remain viable and available 
 
Our Lawyers further wrote to BBP on 13th August 2021, again outlining the options The Museum was 
prepared to move forwards with, giving a date of no later than 31st August 2021 for BBP to either agree to 
allow the fully restored Bluebird K7  to be released to The Museum’s possession, or the default position 
would be that BBP has chosen that the returning of the original “Property”, plus all and any elements of the 
restored vessel which would become part  and parcel by accession as above.   
 
We shall address these options separately below: - 
 
1.  Releasing of restored Bluebird K7 to The Museum – as we outlined in our previous communication that 
would be our preferred option. Indeed, following the Deed of Gift from the Campbell Family Heritage 
Trust (CFHT) in 2006, that is what we had understood would happen. The Museum’s part in “The Deal” was 
to build the Bluebird Wing, while you led the restoration “at no cost to the Museum”. That Deed of Gift as 
you know made no provision for running the restored craft and stated that once restored, Bluebird K7 was 
to go on Permanent Display. You are aware of this, have copies of the Deed of Gift and your then Lawyers, 



Crutes LLP drew up that agreement, to your requirements. The Invoice for that Deed stated “to amount of 
our charges for professional services with reference to drafting a form of agreement to enable the Bluebird 
to be displayed on agreed terms. Liaising with you and discussing the content to meet with your 
requirements” 
 
It is regrettable, unfortunate, and disappointing that you have chosen to resile from that agreement, upon 
which obtaining planning permission, funds and building The Bluebird Wing was predicated.   

You will be aware of The Museum’s obligation to the CFHT, as well as to the donors who funded the 
building of the Bluebird Wing with a final cost exceeding £750K.  
 
It is not really clear at what point this agreement ceased to be your preferred route, and although we 
accede the point that in 2013 you offered a revised option, as you are aware The Museum never formally 
accepted that agreement. You claim that this was the basis on which you moved forward with the 
restoration, however you offered this agreement in November 2013, only a few weeks after you and our 
then Curator colluded to produce a “Letter of Authority” which was signed as a back-dated document in 
October 2013. It seems strange that you could, in all good conscience sign that document while at the same 
time you were developing a whole new arrangement which would have completely changed the dynamic 
and diluted The Museum’s rights in managing and exhibiting its property, Bluebird K7. 
 
The withdrawal by BBP of that 2013 draft agreement, of which at one point you claimed to have a signed 
copy, (which transpired to be a falsehood) alongside any and all other agreements which were in place 
dictates that either a new agreement must be sought, or the two parties must now part company and go 
their separate ways. Having previously tried to negotiate an agreement in 2019 based around what BBP 
said they wanted and having that dismissed out of hand followed by a barrage of criticism and refusal to 
discuss the topic, Trustees concluded the latter course was their best option. 
 
There is still the opportunity for you to offer up Bluebird K7 as she stands, we acknowledge the rights of the 
Hon. Mr Geoff Beck in your “No 1” Orpheus jet engine as that is, as we understand it, on loan to yourselves. 
In all honesty that would by far be the better outcome, we believe, for both parties. The Museum gets what 
was originally promised and you and your colleagues get the richly deserved plaudits for the restoration. It 
really was supposed to be as simple and uncomplicated as that.  

It is apparent to the CFHT, our legal representatives and ourselves, that from your current claim of part 
ownership of Bluebird K7 and your refusal to unconditionally hand over the complete vessel when asked 
repeatedly to do so by The Museum as the boat’s sole owners alongside the erstwhile threat from solicitors 
acting upon your instruction of the potential loss of each trustee’s personal assets to cover your legal costs, 
the inflammatory public comments made by yourselves against collectively but not limited to ourselves, the 
relatives of Donald Campbell, CFHT, the village of Coniston, all of which has extended over a protracted 
period, that BBP holds little or no respect for the position and the institution which the Museum 
represents. 
 
We also question the manner in which our property Bluebird K7 was run by yourselves in a public setting at 
Loch Fad, on the Isle of Bute in 2018 on what was supposedly to be a crew training exercise only. As a result 
of these factors, we hereby state that there are no circumstances in which we the Trustees of The Coniston 
Institute & Ruskin Museum as sole owners of Bluebird K7 and indeed the CFHT are prepared to go forward 
in any form of partnership with yourselves that would relate to Bluebird K7. 
 
We must all now come to terms with the fact that there will be no circumstances in which we as owners 
of Bluebird K7 would ever have the confidence, trust, and respect for The Bluebird Project Ltd to run our 
property, Bluebird K7 again, given the circumstances to this dispute mentioned previously.  
  
We reserve our right in the future to revert to the legal option of gaining possession of the fully 
restored Bluebird K7. 



 
 
2. Your suggestion of removing the major parts added as part of the restoration –you have already agreed 
to this with our lawyers but despite our lawyers request to refrain from airing  the issues in what you 
describe as “The Court of Public Opinion” unfortunately you have persisted in using your Forum and social 
media to further your own narrative and paint The Museum, its trustees and CFHT as the villains of the 
piece. 
 
You suggested in an email to our lawyers on 18th March 2019 that “Should your clients opt to collect any or 
all of the items described in 'The Property', which they are welcome to do at any time” and again is your 
email to Vicky Slowe on 12th April 2019 you said “We are not interested in working with you any longer so 
as of tomorrow's workshop session we shall begin removing that which is ours from Bluebird K7 to separate 
it from the wreckage you were given in 2006” and you have stated this on numerous occasions since. 
 
It is clear that there are parts which are inextricably attached to the original “Property” and as explained to 
you in our letter of claim of 23rd June and referenced earlier herein, these would now remain with the 
original property under the legal rules of “Accession”. 
 
So, although not our preferred option, the consequence of the 31st August 2021 deadline expiring 
without your making available the complete restored Bluebird K7 to ourselves (subject to the exclusion 
discussed previously herein), is that we see no other viable option other than for The Bluebird Project Ltd 
to remove within a mutually agreeable timeframe, the major new parts that they lay claim to as added to 
Bluebird K7, other than those which have now been incorporated into the subject vessel by the legal rules 
of accession, so that we may take possession of our property.  
 
To prevent us now taking possession of our property would be regrettable and rest assured we would seek 
support from the courts were that to happen. In any case ourselves, the CFHT, the public and media have 
grown weary of this protracted high profile toxic dispute such that we must now decisively act as discussed, 
however disappointing the decisions we have now made may be to some people, in order to bring this 
protracted dispute to a conclusion. 
 
For the avoidance of doubt, such parts that The Bluebird Project Ltd do remove from the restored vessel 
have not yet been tested before the court to determine whether the Bluebird Project Ltd does indeed have 
title to them as their property. As such The Museum has not yet relinquished any claim, they may have 
upon these parts that BBP are hereby instructed to remove.   
 
In making our decision we have balanced the potential litigation costs to both parties and associated 
prolonged timeframe of having title to such new parts (excluding those incorporated by the right of 
accession) determined by judicial review, compared to having such replacement parts comparatively 
quickly and indeed more economically re-made by our new engineering partners. 
  
We have already sent you a schedule of parts, which we believe to be comprehensive and accurate; 
this constitutes much more than the 50% of the finished boat (excluding the engine) you have, at various 
times, claimed. 
 
We have an excellent appreciation of what is original material and have an extensive repertoire of 
photographic evidence from both the strip down and the rebuild to support our claim. We would like to 
conclude this phase as quickly and efficiently as possible. We trust that you are of the same mind and 
hence we should be able to dispense for the time being with legal letters and the like.  
 
That said, we will need to determine some form of monitoring system to ensure all is moving as expected 
and that there is no undue damage being inflicted parts destined for The Museum. Hence, we reserve the 
right to invoke the legal route should any of the process not be in keeping with what we, or any nominated 
individual we may choose to employ or seek advice from, expect.  



 
We realise that the dismantling part of the restored Bluebird K7 will not be something you relish, however 
we re-iterate that this can still be avoided but, in any event, the ongoing relationship between The Coniston 
Institute & Ruskin Museum and The Bluebird Project Ltd per se, is effectively at an end.  
 
As with any such “divorce” type process we trust you will agree it is for the benefit of all concerned 
including the public who desire to see Bluebird K7 on public display at the Ruskin Museum and running 
upon Coniston Water, that we conclude this phase of parts separation as quickly as possible by mutual 
consent. This to include being without further unhelpful inflammatory public statements from the parties 
of this dispute or animosity shown to ourselves, the CFHT, our chosen partners, supporters and those 
acting upon our behalf. We anticipate your cooperation with this, and while we accept this will be done 
using volunteer labour, as was the rebuild, we are keen that there should be no significant delay; please 
confirm you will not deliberately delay or obfuscate in this matter. 
 
Now that decision has been made there is no purpose to further attempt, or indeed reason for pressure to 
be brought to bear against ourselves by anyone for mediation to be sought between the parties of this 
dispute. It should also be obvious that neither could a judicial review compel ourselves as sole owners of 
the vessel to place ourselves at risk of liability against our wishes by allowing The Bluebird Project Ltd a 
right to run our property in the future upon open water within a public or private setting. 
 
As previously stated, we have our legal obligations to the Campbell Family Heritage Trust to fulfil, as part of 
their Deed of Gift of Bluebird K7 to the Coniston Institute & Ruskin Museum, i.e. that we, The Museum 
authorise rebuilding of Bluebird K7 and permanently display her to the public at her spiritual home of 
Coniston, where her brave pilot Donald Campbell CBE is buried. Additionally, we have a responsibility to 
house and display the subject vessel within the specially built Bluebird Wing of the Ruskin Museum that 
was completed over a decade ago and for which funds were raised from numerous sources including public 
donations on that sole basis which has yet to be fulfilled.   
 
We also take this opportunity to dispel the false, malicious, and sometimes defamatory comments made by 
some people upon social media and other platforms in relation to the Ruskin Museum simply wanting to 
display a collection of Bluebird K7 original parts “left to rot”. Comments that we have “no intention of 
rebuilding Bluebird K7” and that we have “no intention of running the vessel upon Coniston Water or 
anywhere else” once she is rebuilt by our new partners. Such comments are simply untrue. 
  
Furthermore, we must be mindful that having already put into place a means by which Bluebird K7 not only 
can but most definitely will be run at speed upon Coniston Water, once our nominated engineers have 
rebuilt her to running order, we obviously wish any public display of Bluebird K7 with her new team to take 
place as soon as possible, rather than waste time and money on legal action. Hence the less material 
removed means that rebuild will be achieved faster and Bluebird K7 can be displayed both in The Museum 
and on water all the sooner. 
 
Therefore, in Good Faith we request that you make available immediately the property in the previously 
provided schedule 2 - i.e.: -  
 

• Miscellaneous tools (spanners etc.) and items “lost” within hull of Bluebird K7 during engineering 
works, retrieved on strip down.  
 

• Glove found on body of Donald Campbell  
 

• Belt found on body of Donald Campbell  
 

• 2 wheels off launch cradle 
 



Additionally, the portion of Sponson skin sporting part of the K7 Roundel, which was loaned to the 
Museum and sent to you for conservation work is now required back at the Museum irrespective of 
whether that work has been completed. 
 
We expect that these items will be yielded up for uplift within seven days of the date of this letter. 
 
We attach a further Schedule – Schedule 3 to include those elements of the restored Bluebird K7 which 
although apparently extensive we require that these are made available to The Museum within 28 days of 
the date of this letter, being largely ancillary items or components already removed and replaced or parts 
easily removed from the vessel. 
 
Please confirm at your earliest convenience that you agree to the above so we are then able to establish 
the best way in which a sensible system for monitoring progress and expediting the matter. 
 
Yours sincerely  
  
 
The Trustees of The Coniston Institute & Ruskin Museum  

 


